


INTRODUCTION

• Background/purpose 

• Process and format

• General AIS descriptions

• AIS program to date
• Accomplishments 

• AIS regulations
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AQUATIC INVASIVE SPECIES AND WATER 
RESOURCES IN WAUKESHA COUNTY

• Updated inventory 
data and AIS 
distribution maps 
(presence/absence)

• Updated species 
photos & lists
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Eurasian Watermilfoil



AIS Species Already in Waukesha County

• NR 40 Classification

• Identifying 
Characteristics

• Look-alikes

• History

• Life Cycle

• Impacts

• Control
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AIS Threatening Waukesha County

• NR 40 Classification

• Identifying 
Characteristics

• Look-alikes

• History

• Life Cycle

• Impacts

• Control
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Summary of AIS Presence/Absence in 
Waukesha County (2017)

Lakes >30 acres

• 38/42 lakes had “some” AIS

• 90% Eurasian watermilfoil

• 69% curly-leaf pondweed

• 71% zebra mussels

• 62% purple loosestrife

• 36% mystery snails

• 7% rusty crayfish

• 7% starry stonewort

• 7% phragmites

Lakes < 30 acres

• 16/41 lakes had “some” AIS 

• 34% Eurasian watermilfoil

• 10% curly-leaf pondweed

• 2% zebra mussels

• 2% phragmites

• 0% purple loosestrife

• 0% mystery snails

• 0% rusty crayfish

• 0% starry stonewort
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Updated Graphs of CBCW Efforts to 20173



Example CBCW maps: 5-day Boater Travel3

9-13 Counties + 
Lake Michigan



AIS Laws & Public Awareness of Them3
Example WI laws:

• Prohibit AIS possession, transportation, introduction (NR 40)

• Drain boats & equipment  when leaving WI waters (NR 19.055)

• Bait restrictions - type, origin, use, possession, distribution (NR 20.08)



AIS Monitoring & Control Methods

• Monitoring projects/recent efforts:

* Snapshot Day     * Landing Blitz * Drain Campaign

* Meander/P.I. Survey     * Project R.E.D.     * CLMN

• Control methods/recent efforts:
* Manual Removal * Chemical Treatment

* Mechanical Removal * Biological Methods

* Drawdown

• Prevent spread through: 
* Bait Sales     *Aquaculture    * Aquariums
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Establish AIS Program Goals

AIS Advisory Committee Brainstorming Activity

1. Educate water users (residents/visitors) and the general public 
about the existence and impacts of AIS

2. Prevent the spread of AIS to/from local waters

3. Collect AIS population/distribution/density data
• Map, maintain database, and analyze for county waters (regular updates) 

4. Reduce/manage/control existing or new AIS populations in 
locally targeted areas

5. Network/collaborate with other entities on AIS efforts

6. Sustain the implementation of the AIS Strategic Plan
• Including formulating revised action items based on successes/failures and 

changing condition
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RECOMMENDATIONS AND 
IMPLEMENTATION

• Tables contain notes, goals, and/or timelines 
depending on the action
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Educate Prevent
Collect, map, 
and Analyze

Reduce, 
Manage, and 

Control

Network and 
Collaborate

Sustain 
Implementation



Educate Water Users, Both Residents and 
Visitors, and the General Public About the 
Existence and Impacts of AIS

Goal 1

Action Item Notes/Goals/Timeline

Facilitate CBCW programs among county lakes. Initiate and maintain

CBCW activities at lakes lacking the program.

37 of 42 lakes greater than 30 acres did not have

active CBCW program in 2017

Attend and present at local and state conferences:

 Wisconsin Lakes Partnership Convention

 North American Lakes Management Society Symposium

 Local lake groups, civic groups and youth groups

Present latest program efforts, accomplishments,

and challenges. Most are annual events.

Maintain outreach to fishing and hunting clubs 4 hunting and fishing clubs in Waukesha County.

Target lakes with fishing tournaments. Have volunteers present to

educate anglers about AIS and prevention techniques.

33 DNR permitted fishing tournaments occurred in

Waukesha in 2016. Aim to target 5 per year.

Display AIS information at boat retail and rental shops and include AIS

information in packets upon purchase or rental

5 retail and 9 rental shops in Waukesha County.

Target every spring before recreational season starts.

Create a Waukesha County AIS website with educational information, a

portal for reporting infestations, and links to AIS-related webpages.

Complete by December 2018

Present AIS information consistent with grant goals via guest lectures at

local schools, adult civic group meetings (Rotary, Lions), and youth

group activities (4H, Scouts)

Target 10 clubs/schools per year

Utilize the Department of Parks and Land Use (PLU) social media

footprint to share information and target AIS messaging. Encourage

local governments, lake associations, and local business to join.

PLU maintains Facebook and Twitter accounts that

already have a large following

Improve signs at boat launches by simplifying language,

emphasizing laws and potential fines, and emphasizing AIS

threatening Wisconsin.

Goal: 5 lake accesses per year

Status: 7 signs were installed in 2016/2017.



• Size: 4 ft. x 4 ft.
• Aluminum 
• Cost: $112/each
• County will help 

install if needed



Policy Recommendations 

• Continue funding AIS Coordinator – critical to program success 

• Continue Partnership with Washington County

• More research needed on AIS control, such as starry stonewort.

• More technical training needed on AIS control methods.

• Permanent decontamination stations (and staffing) may be 
necessary at boat launches.

• More AIS law enforcement needed (local level). 

• Improved access to AIS monitoring data needed (and training)



WAUKESHA COUNTY 
CHARACTERISTICSAPPENDIX B



AIS
RESOURCESAPPENDIX C





Waukesha County 
Aquatic Invasive Species (AIS) 

Strategic Plan (2018-2023)



Background

• Timeline:
• 2016 AIS data gathering

• 2017 plan preparation & mapping

• 2018 (Feb) published 

• Planning advisory committee 
• 11 members (+ agency staff)

• Funded by: 
• WDNR 

• Local lake/conservation groups (thank you!)

• SEWRPC planners

BACKGROUND



Goals and Objectives for the 
Strategic Planning Maps

• Serve as strategic planning tool for future AIS 
surveys, CBCW efforts and outreach

• Document changes over time

• Facilitate field data entry (GIS App) & mobile ready

• Link to other data sources (i.e. WDNR)



Waukesha County AIS GIS APP



Waukesha County AIS GIS APP



Waukesha County AIS GIS APP

• Boat Launch Information

• Links to published maps

• Links to DNR website



Waukesha County AIS GIS APP

• Historic 
Vegetation 
Maps

• Example: 
Aquatic Plant 
Communities 
from 1976



Waukesha County AIS GIS APP



Waukesha County AIS GIS APP



Waukesha County AIS GIS APP



Next Steps

• Public Forum:

March 27th at 7pm  
Delafield Brewhaus

• County Board: May 2018

• Living Online Document
owww.waukeshacounty.gov/ais

oAnnual reviews

o5-year updates

http://www.waukeshacounty.gov/ais


Thank you!

www.waukeshacounty.gov/ais

Brad Steckart, AIS Coordinator

Brad.Steckart@co.washington.wi.us

http://www.waukeshacounty.gov/ais
mailto:Brad.Steckart@co.Washington.wi.us

